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Introduction 
 
Capital Bikeshare’s 10th fiscal year (FY) of service ended on June 30, 2020. While ridership and revenue 
increased consistently through FY 2017, both metrics declined slightly in FY 2018 and 2019, but had 
begun to increase in FY 2020 prior to COVID-19. Similar to other transportation modes, Capital Bikeshare 
experienced a substantial ridership and revenue decline as a direct result of COVID-19 as many members 
stopped commuting. However, in May and June, casual riders returned en masse and with many of 
them choosing to ride longer than 30 minutes.  
 
Cost Recovery 
 
To encourage more rides, the Capital Bikeshare member jurisdictions temporarily reduced the price of a 
single trip from $2 to $1 in April through July 2020. While April’s revenue declined substantially, by May 
and June, casual riders made up part of the loss of revenue (up by 1 and 2% respectively), by purchasing 
many half-price single trips and riding longer than 30 minutes.  
 
Total cost recovery and operating cost recovery decreased to 32% and 39%, respectively, down from 
39% and 46% in FY 2019. Total cost recovery includes total revenues divided by total expenses (i.e., 
operations and maintenance (O&M), marketing, and management) and operating cost recovery is total 
revenues divided by O&M costs. 
 
In FY 2020, revenues included $646,926 in user fees and $84,110 from third-party financial support for a 
total of $713,036, which is a 4% increase from the prior fiscal year. Expenses included $1,653,043 in 
O&M and $340,405 in management and marketing for a total of $1,993,449 in expenses -- a 2% increase 
from FY 2019. 
 
Membership and Trips 
 
Statistics comparing Arlington’s portion of Capital Bikeshare over the three most recent years of service 
are shown on the following page along with regional data that includes Washington, D.C.; Alexandria, 
Fairfax County, and Falls Church, VA; and Montgomery County and Prince George’s County, MD. 
 
The number of Arlington annual members decreased 13% over the previous fiscal year to 2,678. There 
were 79,573 24-Hour memberships purchased regionally, representing a decrease of 46%. Across the 
region, a record 526,325 Single Trip memberships were sold, representing a 10% increase from FY 2019.  
 
Trips starting in Arlington declined by 16% to 214,145. These trips accounted for about 540,714 miles, 
an increase of 5%, with customers burning 23.2 million calories for an increase of 5%. The average trip 
length increased by 25% from 2.02 to 2.52 miles, primarily a result of longer trips taken by casual 
members during COVID-19.  
 
FY 2020 Network Map 
 
Due to procurement delays in acquiring federally 
funded stations and with no local funds for new 
stations, Arlington added only one station in FY2020, 
its 93rd station in May 2020 at Wilson Blvd. & N. 
Vermont St., funded by a developer. Additionally, a 
low ridership station was moved to Wakefield High 
School, extending service to the western edge of the 
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County. (The green dots in the map represent planned sites.) 
 
Ridership & Financial Statistics 

 
 
  

Arlington data
(unless otherwise noted as regional)

Fleet:
     stations 92 92 92 93 1%
     stations – regional 473 506 559 592 6%
     bikes 698 698 694 700 1%
     bikes - regional 3,688 4,330 5,720 4,483 -22%
     docks 1,297 1,297 1,301 1,313 1%
     % of regional fleet (measured by docks) 16.02% 14.86% 13.55% 12.93% -5%
Finances:
Total cost recovery ratio* 49% 45% 39% 32% -18%
Operating cost recovery ratio** 60% 55% 46% 39% -15%
Total Revenues: $1,111,000 $986,000 $700,870 $731,036 4%
     user fees $1,004,000 $906,000 $629,784 $646,926 3%
     station support $107,000 $80,000 $71,086 $84,110 18%
Total Expenses: $2,064,000 $2,023,000 $1,961,707 $1,993,449 2%
     operating (incl. credit card fees, taxes, & refunds) $1,685,000 $1,657,000 $1,676,135 $1,653,043 -1%
     management and marketing $379,000 $366,000 $285,572 $340,405 19%
     net operating cost $1,060,000 $1,117,000 $1,195,750 $1,346,523 13%
Customers:
     annual (registered) 3,848 3,524 3,071 2,678 -13%
     annual (registered) – regional 32,922 31,384 30,023 29,162 -3%
     24-hour (casual) – regional 185,494 185,897 146,862 79,573 -46%
     Single Trip (casual) - regional 387,614 482,332 479,794 526,325 10%
    registered / casual customer split – regional 7% / 93% 5% / 95% 5% / 95% 5% / 95% n/a
Trips:
     starting in Arlington 277,970 280,258 256,441 226,387 -12%
     ending in Arlington 262,347 265,540 242,816 215,777 -11%
     total during fiscal year – regional 3,592,299 3,694,163 3,439,619 2,956,733 -14%
     miles, starting in Arlington 574,470 549,959 517,055 540,714 5%
     miles – regional 7,909,526 7,934,846 7,256,895 5,962,052 -18%
     average trip length (miles) 2.01 1.97 2.02 2.39 18%
     average trip duration (minutes) 19 16 16 19 22%
     registered / casual trip split – regional 75% / 25% 79% / 21%  76% / 24% 72% / 28% n/a
     CO2 saved, trips starting in Arlington (pounds) 390,640 446,567 419,849 439,059 5%
     CO2 saved – regional 5,378,478 6,443,095 5,904,726 4,841,187 -18%
     calories burned, trips starting in Arlington 24,702,225 23,648,226 22,233,361 23,250,694 5%
     calories burned – regional 340,109,608 341,198,386 312,688,667 256,365,661 -18%
     reported crashes 0 2 4 0 -100%
     reported crashes – regional 27 35 46 13 -72%
     unrecovered thefts 0 4 63 18 -71%
     unrecovered thefts – regional 16 115 432 898 108%

*Includes operations, management, and marketing.
**Includes operations only.

Statistics for Capital Bikeshare in Arlington
FY17 FY18 FY19

% Change 
FY19-FY20

FY20
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State of good repair work 
 
The County created a system to assess the state of good repair for stations as Capital Bikeshare is to 
celebrate its 10th birthday in September 2020. Every dock was tested twice to ensure its locking 
mechanism, keypad, and wrench button work correctly. Station screens were reviewed to ensure they 
were fully functional. Cosmetic issues such as plate rust and peeling paint were noted for refurbishment. 
The bikeshare operator replaced some screens and fixed broken docks. Stations surpassing 10 years of 
age will be replaced next fiscal year as they have reached the end of their 10-year useful life.  
 
 
 

 

 

 

 

 

 

 
 
 
 
 

 
Station plates in need of refurbishment 

 
E-bikes 
 
After launching a 50-electric bike (e-bike) pilot, called “CaBi Plus”, in September 2018 and removing 
them after braking issues in April 2019, Capital Bikeshare reintroduced a larger e-bike fleet this fiscal 
year with the assistance of its operator, Lyft / Motivate. E-bikes will have returned in July 2020, just after 
the end of fiscal year 2020. The e-bikes are a hybrid in that they can be docked at stations or locked to a 
fixed object with the use of an on-board cable lock. The e-bikes will cost customers an additional $1 to 
rent and a $1 surcharge if locked away from a station.  
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E-bike and locking mechanism 

 
Shared Mobility Device (SMD) Demonstration Project pilot made permanent 
 
In November 2019, the Arlington County Board made the Shared Mobility Device (SMD) Demonstration 
Project permanent. While SMD users made 528,599 trips in FY20, about twice as many as Capital 
Bikeshare trips (227,046), it does not appear that SMDs have cannibalized bikeshare trips. The County’s 
SMD evaluation report found that just 4% of SMD riders would have taken Capital Bikeshare had SMDs 
not been unavailable. Capital Bikeshare trips starting and ending in Arlington declined in FY20 by 12% 
compared to FY19, but this decline was due to COVID-19, as most of that decline occurred in the last 
four months of the fiscal year. The number of SMDs available to rent declined significantly during the 
COVID period as the two largest operators suspended service worldwide for two months. Even prior to 
the initial March lockdown, the per trip cost of SMDs had significantly increased as operators were 
under pressure to become profitable. Therefore, SMDs’ impact on Capital Bikeshare was negligible in 
FY20.  
 
Marketing Efforts Highlights 
 

• In fall of 2019, to celebrate Arlington being the “Fittest City in America” two years running, 
Capital Bikeshare was included in a partnership with @BikeArlington and #StayArlington. 
From September 16 through October 27, 2019, residents and visitors were given points to 
earn prizes by doing healthy activities, including using Capital Bikeshare. Also, a “unicorn” 
bike was wrapped in yellow for the campaign, and participants could post selfies with it on 
social using #StayArlingtonFit hashtag. The bike was used 210 times in the 42-day campaign 
and generated 21 contest entries and social media posts. 

• The annual #BikeinBloom campaign featured a unicorn pink & purple flowered Capital 
Bikeshare this year, though this effort was shortened by the pandemic.  

• Custom maps were created for stations being installed at or moved to National Airport and 
Wakefield High School. 
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Images from the #StayArlingtonFit cross promotion 

Capital Bikeshare for All and Community Partners Program 

Capital Bikeshare reorganized its equity program and launched Capital Bikeshare for All. In the new 
structure of the equity program, any individual who qualifies for certain state or federal assistance 
programs can sign up, in addition to being able to join through a Community Partner Program 
organization. This change dramatically increased the number of Arlington residents who are eligible for 
the reduced rate membership. A custom brochure about the program has been produced and 
distributed throughout the County’s transportation information kiosks. 
 
The benefits include a $5 Annual Membership fee, with the first 60 minutes of each trip included, and no 
usage fees for e-bikes.  
 
Capital Bikeshare for All (CBFA) is available to residents of the seven member jurisdictions ages 18 and 
older who qualify for a state or federal assistance program including, Supplemental Nutrition Assistance 
Program (SNAP), Women Infants, and Children (WIC), Temporary Assistance to Needy Families (TANF), 
SSI/SSDI Supplemental Security Income, Low Income Home Energy Assistance Program (LIHEAP), and 
Medicaid. 
 
Community Partner Program 
Arlington and DC maintained the Community Partners Program to continue promoting equity, but 
decreased to 87 as members migrated to CBFA.  Arlington maintains partnerships with six organizations: 
Arlington Partnership for Affordable Housing (APAH), Phoenix Bikes, AHC, Bonder and Amanda Johnson 
Community Development Corporation, The Arlington County Healthy Living Program, and the Randolph 
Elementary School Club de Madres. In-person promotional events, such as rides organized with Program 
members at the partners’ operation sites to encourage more ridership and to sign up additional 
members – a key part of the outreach effort -- were suspended in mid-March 2020 due to the pandemic.  
 
During the fiscal year, a total of 2,315 trips were taken by Arlington Equity members with the following 
distribution: 
 
Arlington CPP Partner Program Members: 959 
Arlington Residents with CBFA accounts: 182 
Arlington Residents in other CPP Programs: 1,113 
Other Arlington: 61 
 
This is a 13% decrease from FY19 total of 2,665 trips.  
 
Arlington and the District Department of Transportation jointly launched the Capital Bikeshare 
Community Partners Program in May 2016. Under the partnership between the jurisdictions and social 
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service and community outreach organizations, Community Partners can offer annual Capital Bikeshare 
memberships to their clients for just $5 a year. These memberships also come with unlimited 60-minute 
trips instead of the usual 30-minute trips. Clients also receive a new rider kit and helmet.  

Additionally, an agreement was signed with the Arlington Department of Human Services to begin 
promoting the Capital Bikeshare for All memberships, but the program was suspended until county 
facilities are reopened for the public. Outreach to other Arlington nonprofits continued to encourage 
promotion of the CBFA program to their members who qualify. 
 
Essential Workers Program  
Within two weeks of the national declaration of a State of Emergency, Capital Bikeshare created and 
marketed the Essential Workers Program, a free bikeshare membership for frontline workers across the 
seven member jurisdictions. Through direct outreach to the essential businesses and local marketing 
efforts, CaBi signed up over 150 frontline workers who took nearly 3,000 trips from April through July 
2020.  
 
Capital Bikeshare is a regional bikeshare service owned and managed through a partnership between 
Arlington County; the City of Alexandria, the City of Falls Church, and Fairfax County, VA; the District of 
Columbia Department of Transportation; and Montgomery County and Prince George’s County, MD; and 
operated by Motivate, LLC. 
 


